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December 8, 2025

Viltage Council

Village of Pinckney

220 South Howell Street
Pinckney, M| 48169

Dear Honorable Village Council:

in planning and performing our audit of the financial statements of Village of Pinckney as of and for the year ended
lune 30, 2025, in accordance with auditing standards generally accepted in the United States of America, we
considered Village of Pinckney's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Village’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Village’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be significant deficiencies or material weaknesses
and therefore there can be no assurance that all such deficiencies have been identified. However, as discussed below,
we identified deficiencies in internal control that we consider to be material weaknesses:

A deficiency in internal control exists when the design or operation of control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency or combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. We consider the following deficiencies in Village
of Pinckney's internal control to be material weaknesses:

1. ESTABLISH CONTROL OVER THE FINANCIAL REPORTING PROCESS

Management is responsible for establishing and maintaining internal controls, including manitoring, and for
the fair presentation in the financial statements of financial position, results of operatians, and cash flows,
including the notes to financial statements, in conformity with U.S. generally accepted accounting principles.
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At times, management may choose to outsource certain accounting functions due to cost or training
considerations. Such accounting functions and service providers must be governed by the control policies
and procedures of the Village. Management is as responsible for outsourced functions performed by a
service provider as it would be if your personnel performed such functions. Specifically, management is
responsible for management decisions and functions: for designating an individual with suitable skill,
knowledge, or experience to oversee any outsourced services; and for evaluating the adequacy and results
of those services and accepting responsibility for them,

As part of the audit, management requested us to prepare a draft of your financial statements, including the
related notes to financial statements. Management reviewed, approved, and accepted responsibility for
those financial statements prior to their issuance; however, management did not perform a detailed review
of the financial statements, The absence of this control procedure is considered a material weakness because
the potential exists that a material misstatement of the financial statements could occur and not be
prevented or detected by the Village's internal control.

The existence of significant deficiencies or material weaknesses may already be known to management and
may represent a conscious decision by management or those charged with governance to accept that degree
of risk because of cost or other considerations. Management is responsible for making decisions concerning
costs and the related benefits. We are responsible to communicate significant deficiencies and material
weaknesses in accordance with professional standards regardless of management's decisions.

Response by Management

Management believes the perceived benefit of more control over the financial reporting process does not
exceed the related cost. Therefore, management has chosen to continue to request the auditors to prepare
the financial statements. Management has read, reviewed, understands and takes responsibility of the
financial statements.

SEGREGATION OF DUTIES

The Village has individuals responsible for maintaining the general ledger, writing and posting checks and
signing checks (ability to make disbursements). We consider this a lack of segregating duties.

RESPONSE BY MANAGEMENT

Management helieves because of the size of the Village, complete segregation of duties can not be done
without significant additional costs. Therefore, management has decided to maintain the current practice.
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Other Matters

We came across other matters which we feel should be reported, but, in our view, do not constitute material
weaknesses or significant deficiencies:

1. The Village was overbudget for several departments in the general fund. We recommend the Village review
the budgets on a monthly basis and make amendments as needed.

2. We noted the Village did not have resolutions for the salaries or wage increases for the President or Clerk for

fiscal year 2025. We recommend Resolutions for all approved salaries and wage increases of Village officials.

3. When adjustments to utility billing registers were made, new billing registers were not saved. We
recommend ensuring the appropriate billing registers that support the balances in the general ledger be
saved and included as support for the journal entries recorded

4. We noted instances where journal entries did not readily have supporting documentation included. We
recommend all journal entries include the appropriate supporting evidence to ensure the appropriateness
and validity of the entry.

Conclusion
Thank you for your assistance and hospitality toward our firm while conducting the audit of Village of Pinckney.

If you should have any questions, comments or concerns please do not hesitate to call us.

This communication is intended solely for the information and use of management, Village Council, and others with
the organization, and is notintended to be and should not be used by anyone other than the specified parties.

Phffor, Hasnsforad 85 Fabher, ZLC.

PFEFFER, HANNIFORD & PALKA
Certified Public Accountants



STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER

December 11, 2025

Request for Improvement
of Deficiencies -
Corrective Action Plan
Fiscal Year: 2025
Municipality Code: 473020
Report ID Number: 174103

Sent Via Email
Village of Pinckney
president@villageofpinckney.org

Dear Governing Body:

The Community Engagement and Finance Division has received the audit report for the
fiscal year referenced above. It is the responsibility of this division to administer certain
State statutes. Consequently, your audit has been reviewed to determine compliance
with budgeting, accounting, auditing, and statutory compliance related activities. This
review has identified issues that we believe need your attention.

Please note the following issues corresponding to response(s) on the auditing
procedures report:

« Actual expenditures exceeded the amounts authorized in the budget. Please
describe actions being taken to prevent budget variances.

The matter(s) described above are either viclations of state statute or are deficiencies of
the local unit that may impede the local unit's ability to comply with state statute.

Additional deficiencies in your report are usually found in the form of comments and
recommendations located toward the end of the report or may be filed separately. The
plan should identify each Auditing Procedure Report question listed above, each
additional deficiency, the corrective action to be taken, the supporting documentation
requested, if any, and the date in which the action is to be implemented.

Therefore, within 30 days from the date of this letter, please submit to us a detailed
Corrective Action Plan to resolve the above-mentioned matter(s), including other
deficiencies noted in your audit report. To submit your Corrective Action Plan, visit the
department’s online filing site at Michigan.gov/localfinancialreporting and select the File
Online Reports tab. You must request local unit user access if one does not already
exist. We do not accept hard-copy or emailed responses. Please combine multiple
documents as only one document can be uploaded.

Failure to respond within 30 days or an inability to demonstrate that corrective action
has been implemented may result in one or more of the following:
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+ Denial of subsequent year qualified status under Public Act 34 of 2001, the
Revised Municipal Finance Act (possibly preventing your municipality the ability to
borrow money);

» Subject the local unit to an audit and/or review performed by Department of
Treasury auditors at the expense of the local unit.

Please contact the audit review staff at LAFD_Audits@michigan.gov if you have any
questions,

Sincerely,

s

Cary Jay Vaughn, CPA, CGFM
Local Audit and Finance Division



